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Preparing Your Leaders
for a Successful Year:
Building a Leadership

Bootcamp
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Has your Chapter developed a structured leadership
onboarding strategy?

a. Yes, formal focused event
b. Yes, informal of part of another event

c. No
d. Haven't considered It, but interested In the concept




What 1s Officer Bootcamp? NIGP
LEADERSHIP

SUMMIT2024
Officer Bootcamp Is a structured leadership onboarding
strategy designed to provide Chapter Officers with the
essential support and resources needed to understand
and be successful in their roles.

It focuses on equipping Officers with the knowledge
and tools necessary to lead effectively and achieve
organizational goals.



Where It All Started.... NIGP
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Onboarding Strategy Benefits NIGP
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e Intentional structured
Investment in your
Chapter’s leaders

* Prepare officers for a
successful term

e Establish expectations for
their leadership roles




Onboarding Strategy Benefits NIGP
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e Opportunity for team building
among officers

e Avoid assumptions of governance
knowledge

* Create a safe space for open
dialogue




What is the length of your Chapter
Officer’s term of office?



Presenter
Presentation Notes





What is your Chapters structure
for line of succession?
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Program Considerations




Program Parameters NIGP
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Establishing a formal program (commitment)
When to convey the attendance expectation?
- candidacy
- post-election

Program frequency

Funding and format
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Facilitation NIGP
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Who will facilitate the bootcamp?

Consider Past Leaders, Subject Matter Experts

Great way to keep them engaged

Tap into their experience with chapter governance

“Facilitation is about creating a space for dialogue, connection, and collective wisdom to emerge”
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Meeting Logistics

Scheduling and duration
In person or hybrid
Centralized location

Meals and materials
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Preparation NIGP
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Allow sufficient time for facilitator(s) to prepare

- Seek Input In advance from attendees

- Compilation of resources (hard copy; electronic; slide deck)
- Create a safe learning environment

- Structure to foster discussion

- Set the tone!
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What would have been helpful
for you to know as you began
your service as a Chapter

Officer?



What’s In YOUR Binder? NIGP
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What Is relevant?
What Is new?

What Is critical?

scalable
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Chapter Governance

nigp.org/leadershipsummit

Comprehensive overview of governance documents

e By-Laws

e Standard operating procedures
e Program documents and policies
e Strategic plan

e Code of Conduct
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Procedural requirements
N A

e Robert’s Rules of Order
e Meeting protocols
e Facilitating the voting process
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Budget Documents Templates
Forms Key Dates
Agreements Timelines

Program Documents Legacy Documents
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Roles and Responsibilities NIGP
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committee participation and special recognition. ¢ Track meeting attendance.
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What is a unique aspect of your
Chapter that would be helpful
to introduce in the orientation
of your officers?



NIGP Resources NIGP
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Leaders in the Loop and Chapter Huddles
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Open Dialogue NIGP
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Build In sufficient time for open dialogue
Faclilitators should be skilled and prepared to spark discussion

Critical to building team cohesiveness
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Get Creative! NIGP
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Communication Plan NIGP
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Begins when commitment expectation Is established

Save the Date messaging, designed to build anticipation

Provide critical documents In advance

nigp.org/leadershipsummit



Communication Strategy | EADERSID
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What’'s Next?
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Post-Bootcamp Actions NIGP
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Acknowledgement of Duties
Certificates of Participation
Feedback from participants

Adjust based on feedback
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Program Evolution NIGP
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Formalized attendance commitment Iin roles and responsibilities
document

Added content as program offerings expanded
Adjusted format based on participant’s feedback

The key Is to optimize to ensure participants expectations are
being met
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Wrap Up
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Key Principles NIGP
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1. Comprehensive Orientation

2. Clear Communication Channels

3. Resource Accessiblility

4. Mentorship and Support Network

5. Role-Specific Training and Skill Building

6. Nurturing Cohesiveness
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Carrie Mathes, NIGP Governing Board Chair and Bootcamp Survivor

Carrie.Mathes@ocfl.net
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